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Rajesh Wadhwa (MRS TR 5 )
DIRECTOR ( CFA)
BSNL Corporate Office g BHARAT wffﬂﬂm LIMITED
Bharat Sanchar Bhawan
New Delhi - 110001 !

ndiaBroad band:?“a07 :

Linking India
D.0O. No. 20-4/2009-RDN/PT/Prepaid Dated: 03- 08-2009
10

Dear Sh. .

Sub: Conversion of CDMA post-paid VPTs to pre-paid VPTs.

As you are aware that we ail are under tremendous pressure to ‘keep up our
revenues and to jack up our profits. We have to do every bit that is within our control to
rescue out the BSNL from the grave situation that it is in, today. | am sure you have
noticed that we loose a good amount of operational USO subsidy on the existing VPTs
because some of VPTs being in DNP state. Here we get a double beating because we
loose subsidy as well as the call revenue. It has, therefore, been decided that CDMA
post-paid VPTs should be converted to pre-paid VPTs as early as possible.
Moreover, wherever feasible all new vPTs on WLL should be provided on pre-paid only.

May | request you to chalk out a time bound programme for the conversion of the
same. The relevant guidelines for commercial, tariff / conversion voucher/ Top up
vouchers etc. are available on the intranet and a copy of each is being enclosed:

Letter No. 115-20/09-CommI. Dated 19/6/2009
Circular No. 14/09-10 dated 28/4/2009
Circular R&C No. 29/09-10 dated 1/10/2009
Circular R&C No. 38/09-10 dated 10/6/2009

PN

| would request you to give the status on this conversion on a monthly basis in the
attached Performa to RN Cell, BSNL CO.

With best wishes, %/—

(Rajesh Wadhwa)
Encl: As above.

To

The Chief General Manager
BSNL Telecom Circle/ Metrs Districts
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Month Ending :

Annexure- PC.|

VPT working on WLL
Non MSC based MSC Based Oo:<.m fod » o | Cummulative Balance for
7 5 Prepaid during converted to "
S.No. Name of SSA Totar | -(Technically non (Techriically the month Prepaid till Prepaid
feasible for Prepaid | Feasible for prepaid (outof Col.5) 30%»: nd conversion
conversion) conversion) :
(1) 2) (3 4 (5) (6) (7) (8)
[ Tota 1 T
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Corporate office, g (N RER H T )
7 Floor, Bharat Sanchar BHARAT SANCHAR NIGAM LIMITED
Bhawan, E {A Gowi. of fndia Enterprse)

Janpath, New Delhi 110001

No.115-12/09-Comm. . Dated: 19-6-2009.

$19
To 2u\¢) ¢7

Chief General Manager Telecomn Circles / Metro Districts.

Subject: Commerecial guidelines for conversion of CDMA post-paid PCOs /VPTs
to Pre-paid PCOs /VPTs- regarding 222\
o

The tariffs for CDMA pre-paid VPTe have been issuéd vide Circular No R&C

No.29/09-10, {File N0.24-2/09-R&C) dated 1.6.2009 and the tarifl for CDMA prepaid

PCO have becn issued vide circular no. 14/09-10 dated (¢ Conversion vouchers

gr CQI!IA PCO/VPT have been introduced vide Circular R&C No.38/09-10 dated

( 1 In this regard, commerciai guidelines in respect of conversion of CDMA Post
\b\‘o < “paid PCO/VPT to Pre-paid PCO /VPT are as under :-

[t} The PCO/VPT holder should be duly and properly informed on this scheme
through the IVRS/Press/call center. Consent of PCO/VPT holder should be (aken
before conversion of PCO/VPT from Postpaid to Prepaid;

{if) PCO/VPT holder shall have the option to buy a new FWT on payment basis or
to retain the existing IFWT. The CSC/field commerciat office shall note the ESN rlciails
of the retained set;

{lii) Un-activated “Ready to use = IFWT set along with account card shali be
handed over to the PCO/VPTs holder in case the customer opts and pays Jor new
FWT;

(iv) Post paid PCO/VPT connection shall be closed following the existing procedure
The S.D., if any, is to be adjusted in pending payments. The excess S.D. , if anv. shall
be returned to the PCO /VPT holder.

v Bven in case of any outstanding against VPTs, the VPTs shouid be converted
immediately into prepaid VPT and for the realization of any left over payment of the
post paid service, VPT holder should be persued for payment;

vi) Activation voucher ; Recharge voucher / Top Up vouchers / Validity voushers.
appropriate for the service_ shall be used as prescribed in the tarifl Circular R&C
No.38/09-10 dated No.29/09-10 dated 1.6.09. and No. IW-IO dated
Bams, LG ~

(vii) "~ For conversion of CDMA Posl-paid to CDMA pre-paid PCO/VPT . a conversion
/ migration voucher shall be used for the existing VPTs holder as prescribed in (he

tariff Circular R&C No.38/09-10 dated 11,609

(vili}  Under the conversion/migration voucher, life time validity shall be allowed for
VPTs. For New CDMA Pre-paid VPTs. the existing activation voucher for CDMA VT
shall be allowed with life time validity.

(ix) Circle Nodal Officer (CNOJ may compile the list of such post-paid 1o pre-paid
conversion request with IFWT scheme and send to Zonal Nodal Officer {ZNGj (WIN) &
officer in charge of PSDN on daily basis, o
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(x} Although pre-paid MDN serics is different, same MDN shall be allowed to be
retained by pre-paid converted VPTs wherever possible. i

(R.Pm”

Asstt. General Manager(Commercial)

Copy to:- '
L.PS to CMD, B§NL/ All Director of BSNL Board.
2APGM(CSM(BD)/GM(IT)/GM(TR.F)/GM(MS)/GM(Mktg)/GM(T&.C)/GM(chln)/GM(
NM)/ GM(

3.0L Section for hindi version,
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The competent authority has decided 1o Issue consolidated tariff of COMA PCO/VPTS,
which are as under; -

11 Mﬂﬂmmmaw :
1.1.2

“earticular - , CDMA PCO/VPTS with STD/ ISD Facllity

Activation Charges In Rs, 181.32
Service Tax & Cess @ 10.3% In Rs. 18.68
Sale Price of STM I Rs. L 2060

1.1,

Talk Value in Rs. 50
Valiglg/ (In days) 7

CDMA PCO/VPTS CDMA CCB PCO/VPT
Pulse insec, Rs.per | Puiscin
Call Charges(Inclusive of S, Tax; minute sec.

All Intra Circle Cails 60 1.00 8¢

L/ Inter Circle Calls 60 1.00 60

15D calis (Charge minute

8) USA, Canada, UK Sri Lanka 60 8.00 8

b) Europe [other than UK, Slngapore,

Thalland, Malaysta, Indonesia and Hong 60 12.00 5

Kong, Kuwalt Bahrain, UAE,

<) Rgst of orid 60 15.00 4
1,13 s -

Talk Value
(incl. of ST

Return on
Validity | Investment
(Days) | for PCO

of | ST & Cess
(10.30%)
in Rs,

Discounted value
recharge coupons
(excl, 8. Tax) in Rs,

45 K
5258.39 54161 1 jooop 60 7241%
[ 5670 5140.53 [ 52047 9000 100 | 387%
) Contd, .., p/2
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Prica | yalue | $5.T® 10.30% | Discount
135.95 Ni 14,01 Nit
362.65 Nil 37.35 Nit A00.00

Note; - The validity vouchers should be sold through electronic media only

viz. C-Topup, E-Pin etc.
1.2

YETs without STD facility working on Prepald CDMA :

1.2,1 Activation Voucher for VPTs

Particular

VPTs without STD Facility

ation Charges

100

Service Tax & Cess In Rs.

Not Applicable

Sale Price of SIM In Rs. 100
Talk Value in Rs. 100
Valldity in days 10

1.2.2 Recharge Youchers for VPT (without STD facllity)

Sale Price in | ST & | Talk Vaiue in | Valldity % of

Rs. Cess | Rs. (Days) Discount
100 Nil 200 30 50.00%
_250 NI 500 45 50.00%
500 Nil 1000 100 50.00%

1.2.3 Iariff for YPT without STD facility

Service Pulse rate for Calls to Pulsc rate for Calls
Particular Unit rate Tax - Wire line/WLL (except 9 to Cellulay/WLL (9
level) level)
Laoca) & | Intra Circie | Intra Circic Calls
Intra Cirele | Calls beyond incluging locsl cally
upto 50kms | 50 kms
e P T Without | o 1.00 | WA 50 NA. 60
N.A. = Not Available
1.3  SALE PRICE of XFWT for COMA PCO
Barticular Typa -1 Type -2
- LPCO) | (PCO) |
Sale Price* of FWT with voice, SMS, Packet Data,
G3 FAX, 12V SMPS Unit + PPA with facility to Rs.3600
-connect PCO-machine - -~---  ------ |
Sale Price* of FWT with volce, SMS, Packet Data,
G3 FAX + PPA with facility to connect PCO Rs.3000
machine
L um Frae cal _Re, o~ s i
1) Yo any Network Rs.10 Rs.10
i} To BSNL Network Oniy Rs.1790 Rs.1490
*Sale tax as applicable on the sale price of Handset wili be extra.

Contd. ...

P/3
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Due to technical difficulty as explained by field units, it is decided that Free Taik ime
of Rs.1800/Rs.1500 with CDMA Handset may be distributed into Re.10 free talk-time
for calis to all network with. validity of 7 days for new ‘CDMA PCO account and
Rs,1790/Rs.1490 free talk time to BSNL Network for a period of 180 days for Type-
1/Type-2 PCOs respectively.

To get the free talk time In BSNL Network for 180 days, Every PCO Operator would
need to recharge with a minlmum recharge voucher of Rs.300/- with 15 days validity
and 50 on otherwise the free talk time In BSNL Network will be lapsed.

The free tatk time as mentioned above may be Implemented on promotional basis for
a period of 60 days from the date of taunching of the service in the respective circle,
After expiry of promotional ‘period of 60 days, no free talk value will be allowed,

Uniform Grace Period of 1S days Is allowed for ait vaiue of cards., No additional grace
period Is allowed. No
balance amount In the previous card can be carried forward In cese of renewal within
the grace Perlod, otherwise it shall lapsa.

SIM and Recharge vouchers wili be sold from the BSNL Customer Care Centre and
authorized dealer J.a, Franchisee/BA/DSA.

The CDMA PCOS/VPTs can be allowed to any person as per the existing terms and
conditions for Landiine PCOS/VPTs.

No security deposit in the farm of cash/Bank guarantee etc. |s required to be taken in
.the case of Prepald CDMA PCO/VPTs,

No service charge is allowed for intra circle calls. However for inter circie calis,
considering stiff competition, the charging of service charge is not mandatory,

The above tariff will be appiicable with effect from 1% May 2009.

This may be brought to the natice of ali concerned for taking necessary steps
proper Implementation, : 2

(R. Rangeraj)
AGM (T&C)
Tel. 011-23037108

Ms - Telecom Circles/ Telephone Districts

CMD, BSNL

Dlrectors-OIP/F, HRD, C & M, ED {F)

All PGMs, / GMs, BSNL

GM (IT) - for placement on BSNL Website
All GMs (CMTS - 8illing Centres)

OL Section - For Hindi version,

Director General P & T Audit, Deihi- 110054, ’
Guard File
Dy. ger (T&C-1I)




